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UK CHAMBER OF SHIPPING’S
STRATEGIC MODEL (2020 – 2025)
VISION
The principal dynamic and innovative industry body that champions the shipping cause,
proactively leading and promoting UK shipping and associated maritime services.

OUR MISSION

Values 2020-2025

To deliver for our members trusted
specialist expertise, lobbying
and influence on shipping issues
across national, European and
international government and
governmental bodies, in order to
advance the competitive strength
of the industry ensuring that the
UK remains a leader in the global
shipping business.

The Chamber’s nine core values
are: We lead by example, we work
together, supporting and valuing
each other, we are committed to our
members, we respect the individual,
we invest in people, we establish the
facts and provide insight, we are open
and honest in our communication, we
seek continuous improvement and
above all, we act with integrity.

STRATEGIC PRINCIPLES 2020
n

n
n

n

n
n

	A highly efficient, membership focused UK Chamber supporting our
members to meet their commercial objectives.
	Influencing decision makers at the highest level.
	Ensuring that people are at the heart of our industry and are
equipped with the right skills.
	Providing the thought leadership to ensure the industry can best
prepare for the challenges ahead.
	Ensuring that best practice is shared.
	To deliver the vision requires the Chamber to be financially
sustainable and secure.

STRATEGIC PRIORITIES
n

n

n

n

n
n

	Build the influence, profile and representative voice of the UK
Chamber of Shipping nationally and internationally
	Promote improved shipping, fiscal, employment and environmental
(in particular, decarbonisation) policy and regulation.
	Develop and promote an improved cross industry safety culture to
reduce accidents.
	Ensure the Chamber maintains and enhances its value proposition to
its membership.
	Build and enhance the services provided by the MNTB.
	Through a mixture of call income and alternative income streams
run the finances of the Chamber on a stable basis

n

n

	Since the Plan was last written in 2016
there have been a number of strategic
developments. In the UK, after a second
general election in December 2019, the
Conservative Party remained in power,
with a comfortable majority, and the
stated objective of leaving the EU by the
end of 2020. In the US, following a change
of administration in 2016, adoption of
the ‘America First’ policy is increasingly
impacting international trade law and
patterns.
	Within shipping, the IMO has adopted a
strategy to reduce GHG from shipping by
50% in 2050. This sits within a backdrop
where climate change, and calls for
immediate action to reverse its impact,
feature prominently on the political and
public agenda across the world. The UK

(through a proactive and engaging DfT)
has published its ambitious Maritime 2050
strategy and, more recently, its Clean
Maritime plan. Taken together, these
developments present UK shipping with
significant challenges and opportunities,
against which the Chamber should play
a leading and pivotal part in representing
and promoting the interests of its
members and of the wider UK shipping
community.
n

	Whilst these changes have inevitably
reshaped tactical priorities, the
broad strategic direction remains
largely consistent, with the emphasis
increasingly on international trade and
the environment. This review is therefore
evolutionary, building on the successes
delivered under the previous plan.

VIEW FROM THE TOP
Bob Sanguinetti: “To ensure the UK Chamber of Shipping is
setting the agenda and leading from the front, we have just
updated our five-year strategic plan. This refreshed plan
sets out the clear direction I want the Chamber to head in,
making sure we are not only working collaboratively with our
members but also setting a strategic narrative as we tackle
new challenges and identify future opportunities”
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CONTEXT FOR REVIEW (2020-2025)
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MISSION AND VISION
THE VISION
The principal dynamic and innovative industry body that
champions the shipping cause, proactively leading and
promoting UK shipping and associated maritime services.

OUR MISSION
 o deliver for our members trusted specialist expertise,
T
lobbying and influence on shipping issues across national,
European and international government and governmental
bodies, in order to advance the competitive strength of the
industry ensuring that the UK remains a leader in the global
shipping business.

OUR CULTURE
 highly dedicated and motivated team, with the commitment
A
to achieve positive outcomes for our membership, in support
of the strategic objectives, by running an efficient and effective
organisation in line with our values.

VALUES
The Values of the Chamber:
n

n

n

n

n

	We lead by example - at all levels acting in
a way that exemplifies what we expect of
each other and what our members expect
from us.
	We work together, supporting and
valuing each other - bringing out the best
in each other, creating strong working
relationships across organisational
boundaries and breaking down internal
barriers.
	We are committed to our members
- delivering a high-quality service
developing and implementing creative
ideas and solutions to support them.
	We respect the individual – respecting
people for who they are, and for their
knowledge, skills and experience as
individuals and team members.
	We invest in people – encouraging them
to develop and hone their skills and
competencies, providing opportunities to
put them into practice.

n

n

n

n

	We establish the facts and provide
insight – challenging assumptions,
pursuing facts, identifying solutions and
strengthening our reputation as trusted
and objective experts in our disciplines.
	We are open and honest in our
communication – sharing information,
insight and advice frequently and
constructively, managing challenging
situations with professionalism and candour.
	We seek continuous improvement –
regularly reviewing our processes and
performance.
	Above all, we act with integrity –
constantly striving to uphold the highest
professional standards, providing sound
advice and rigorously maintain our values.
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QUALITY STATEMENT
n

n

n

	We will ensure that we consistently provide
advice, services and products to our
members and the wider maritime industry
that meet or exceed their requirements
and expectations. We will tirelessly lobby
and advocate on their behalf to ensure
that our members are able to thrive in
the best possible business environment.
Through regular engagement and survey
of our members we will ensure that we
are meeting their needs and provide a
high-quality service to members.
	We actively pursue quality improvements
through our staff with a thorough
induction, training, personal development
planning and regular appraisal and
feedback processes that enable each
employee to do their job to the best of
their ability.
	This policy has been devised by the
Chamber Senior Leadership team and
endorsed by the Supervisory Board. It is
explained and discussed during the first
week of induction for all new employees

and has been reviewed with all current
employees. We expect all our staff to
know what the quality policy means to
them as it affects their job or position
within the chamber and have put the
measures stated here in place to ensure
this is the case. The policy is provided to
all staff within their induction pack and
covered during half-yearly and annual
appraisals to ensure its understanding
and application.
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STRATEGIC PRINCIPLES
In line with the vision we have developed the
following key principles:
n

n

n

n

n
n

	A highly efficient, membership focused
UK Chamber supporting our members to
meet their commercial objectives.
	Influencing decision makers at the
highest level.
	Ensuring that people are at the heart of
our industry and are equipped with the
right skills.
	Providing the thought leadership to
ensure the industry can best prepare for
the challenges ahead.
	Ensuring that best practice is shared.
	To deliver the vision requires the
Chamber to be financially sustainable and
secure. This will be driven by delivering
great value to members, growing
membership and complementary income
streams to allow lower fees for individual
members.

These key principles have in turn created six
strategic priorities.

STRATEGIC PRIORITIES
1. B
 uild the influence, profile and
representative voice of the UK Chamber
of Shipping nationally and internationally
by growing membership, creating strong
strategic government and industry
partnerships, thought leadership on
key issues affecting the industry and
increased media profile of the Chamber
and the leadership team.
2.	Promote improved shipping, fiscal,
employment and environmental (in
particular, decarbonisation) policy and
regulation to ensure that the UK remains
a competitive global maritime hub
attracting investment, skills and jobs.
3.	Develop and promote an improved cross
industry safety culture.
4.	Ensure the Chamber maintains and
enhances its value proposition to
its membership through excellent

networking opportunities, sharing best
practice, a competitive call structure,
improved and new services, all with
a customer centric focus ensuring
membership views and priorities are
properly championed.
5.	Build and enhance the services provided
by the Merchant Navy Training Board in
the UK and internationally to ensure the
industry has the right seafarers equipped
with the right skills for the future both at
sea and ashore.
6.	Through a mixture of call income and
alternative income streams run the
finances of the Chamber on a stable
basis, investing as necessary to achieve
the strategic priorities whilst maintaining
sufficient reserves to allow for unexpected
changes in the business environment.

Build the influence, profile and representative voice of the
UK Chamber of Shipping nationally and internationally.
n

n
n

n

n

n

n

	President and CEO to regularly and
effectively engage at ministerial level
across the UK.
	To achieve greater engagement with MPs.
	To establish the UK Chamber of Shipping
alongside other large international
and domestic trade organisations as a
balanced and respected voice of business.
	CEO to be recognised and sought by
officials, the media and other external
agencies as an expert and authoritative
source of comment for the industry both
internationally and in the UK.
	Chamber staff to be seen as essential
contributors to global industry
conferences/events as technical experts
in their field.
	Work closely and collaboratively with
Maritime UK, clarifying the governance
arrangements and considering the vision
of our future relationship.
	Deliver campaign strategies as agreed
with membership to achieve tangible

policy gains e.g. Maritime 2050, SMarT
Plus, Brexit negotiations, No Deal
Preparations and key environmental and
sustainability issues including sulphur
2020 and climate change.
n

n

	Continue to grow mainstream and social
media, and online reach and coverage.
	Launch a new membership recruitment
campaign, targeting sectors where the
Chamber needs greater representation,
with a clear articulation of benefits to
potential members.
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KEY DELIVERABLES
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Promote improved shipping, fiscal, employment and environmental
(in particular, decarbonisation) policy and regulation.
n

n

n

	Horizon scan for issues likely to
substantially impact on the industry
and in particular Chamber members
so as to engage and influence at the
earliest opportunity to the benefit of the
membership, including energy transition
for offshore oil and gas supply chain.
	Lobby for improved and sustainable
regulation on key environmental,
shipping, fiscal and employment issues
including decarbonisation and the 2020
sulphur regulations, ensuring where
relevant that best practice delivered by
members is given sufficient advocacy.
	In a post Brexit world, working with
Government to ensure we have the best
possible fiscal regime in place including
through taxation and an agile business
environment.

n

n

n

n

n

	Maintain and enhance comprehensive
knowledge of the regulatory environment
by policy teams.
	Working with Government to maximise
the benefits to shipping of innovative new
technologies and Government’s role in
supporting their development.
	Develop detailed position papers on
priority issues and positively influence
existing and forthcoming regulation.
	Maximise the Chamber’s influence at the
IMO both through ICS and the UK IMO
delegation.
	Maximise influence with relevant UK
government departments through
continued engagement and contribution
in development of policy.
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Develop and promote an improved cross industry
safety culture to reduce accidents.
n

n

n

n

n

	Continue to promote and encourage
members to sign the Chamber’s safety
charter.
	Develop a toolkit of supporting material
for members to use in line with their own
Safety Management System.
	Develop a meaningful benchmarking
system against which members can judge
and improve their own systems.
	The Chamber to become a conduit for the
sharing of information to improve safety
standards across the industry, such as
promoting awareness of the effects of
fatigue on watchkeepers to ensure best
practice is followed.
	Promote the timely exchange of accident
and near miss reporting between
member companies.

n

n

	Engage with external industries and
stakeholders to develop a more cohesive
understanding of Safety Culture.
	Influence MCA, IMO and all other
appropriate agencies to improve safety to
the benefit of the whole industry.
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Ensure the Chamber maintains and enhances
its value proposition to its membership.
n

n

n

n

	Ensure committees and panels achieve
greater member engagement, truly
reflecting members’ priorities. The
proactive identification of key issues
and the development of agreed ways
forward, including the identification of
key new campaigns, whilst still effectively
monitoring their areas of competence.
	Events – take policy lead issues alongside
lobbying stance to feed into and develop
events around current topics, introducing
e-learning packages and extending
current offering beyond the Introduction
to Shipping course.
	Launch a new membership retention
strategy that will include enhancement
and communication of the member’s
value proposition.
	Build the net promoter score for each
category of membership.

n

	Ensure progress in place to reduce the
call for each member by increasing
and/or generating new sustainable
income streams and minimising/sharing
overheads by closer working with other
associations and increasing the overall
number of members (aiming for 2023/24
target of 55% shipowners).

n

n

n

	Develop and champion revised
guidelines for professional seafaring
certification to meet the needs of
the industry and ensure cadet and
apprentice training are fit for purpose
and future proof.
	To raise the profile of careers in
Maritime nationally, influencing the
number of people taking up a career in
the Merchant Navy.

n

n

	To raise the profile of “Gold Standard”
seafarer training through MNTB centre
and course recognition, both nationally
and internationally.

	Develop MNTB commercial projects to
enable independent funding support
for maritime focused initiatives. i.e.
ITN careers video, Careers at Sea
support for Ambassador programme,
development of VR technology for the
enhancement of seafarer training.
	Develop a strategy that encourages
member companies to maximise
berth availability for cadets and thus
fully achieve the enhanced goals of
SMarT Plus.

Through a mixture of call income and alternative income streams
run the finances of the Chamber on a stable basis.
n

n

n

	Maintain adequate financial reserves
of between £5m and £7m to ensure the
stability of the Chamber and to allow for
optimisation of options to deal with the
July 2022 mutual lease break on
30 Park Street.
	Effectively manage the day to day
financial affairs of the organisation in
line with best accounting practice and
statutory requirements.
	Continue to diversify operations as
agreed by membership to optimise
sponsorship opportunities, training
courses and other non-call income.

n

n

	Identify and promote good corporate
governance in line with evolving best
practice including the management of
risks identified in the organisational risk
register.
	Effectively and continuously review
the costs of operations to ensure the
best value for money for members and
effective utilisation of resources.
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Build and enhance the services provided by the MNTB.

UNDERSTANDING
UK SHIPPING COURSE
This one-day course will give participants an understanding
of how the UK shipping industry operates, plus regulations,
constraints and current issues.
TOPICS INCLUDE:
n

Perceptions of Shipping

n

History of Shipping in the UK

n

Regulation of Ships

n

Ship types

n

Crewing and Employment

n

Running a shipping business in the UK

n

The UK shipping market

n

Trading and operating a ship

n

Ports and their customers

n

Customs rules

n

Passenger Shipping

The course is held throughout the
year at UK Chamber of Shipping,
30 Park Street, London, SE1 9EQ

CONFIRMED DATES:
June 2020
October 2020
February 2021

“An excellent and interactive introduction
to UK shipping presented by subject
matter experts. The course gives a very
good overview of UK and International
shipping regulations.”
Carl Minikes, Stena Drilling

£275 + VAT UK Chamber of Shipping Members | £475 + VAT Non-Members
To book please visit the Events section of the Chamber website www.ukchamberofshipping.com
Alternatively, if you would prefer the course to be held at your premises, then
please contact Tony Jerome, Head of Membership & Business Development –
tjerome@ukchamberofshipping.com

