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PRE SIDENT’S
FORE WORD
John Denholm, UK Chamber of Shipping President, 2020-2022

AS I PREPARE TO TAKE UP THE PRESIDENCY OF THE UK
CHAMBER OF SHIPPING, writing this foreword gives me
the perfect opportunity to assess not only where we are
as an industry today, but also what we need to do in the
future to ensure we remain a world-class shipping and
maritime nation.
The past few years have been difficult, with political
turmoil and great uncertainty over whether or not
we were going to leave the EU. It is to deal with such
situations that the Chamber exists. It is not just around
for the good times and when things are easy; it is here to
protect our great industry through the difficult times – and
that is exactly what it has done. The Chamber has put
shipping issues front and centre of the debate about our
future relationship with Europe, defended the interests
of shipping companies robustly, and developed detailed
policies to deal with the issues.
While December’s General Election resolved the
uncertainty over whether we were leaving the EU, we
don’t know what “the deal” will be at the end of the year.
What we do know is that the Chamber will be working
closely with government to protect and champion the
interests of an industry that moves 95% of our trade, and

will be doing its best to ensure the shipping sector gets a
good deal.
As we forge a new future for our great nation, we need
to look ahead to the opportunities and challenges that
may arise. We are in a changing world, and issues such as
climate change and automation will have a profound effect
not only on shipping, but also on the wider world. We can’t
address these great challenges on our own; we need to
work through the International Maritime Organization,
but we must also provide strong leadership to ensure the
industry as a whole rises to these challenges.
Throughout this Journal, you will see evidence of what
the Chamber has achieved and where it has made a
difference. You will also see our plans for the future:
improving safety for our seafarers, and ensuring skills
and training are fit for the future through the MNTB, and
that the industry is ready for big data and automation.
Key to the Chamber’s success in addressing the issues
of the day is the terrific work done by our committees
and panels, where the secretariat works closely with the
membership to develop solutions. The Chamber looks
forward to this work in the year ahead, so we can ensure
the UK shipping sector continues to thrive.
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AS WE FORGE A NEW FUTURE FOR OUR GREAT NATION,
WE NEED TO LOOK AHEAD TO THE OPPORTUNITIES AND
CHALLENGES… AND PROVIDE STRONG LEADERSHIP
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AT YOUR SERV ICE
FROM ENSURING SEAFARERS’ SAFETY TO TACKLING
CLIMATE CHANGE, THE CHAMBER FACED A RANGE OF
ISSUES WITH GREAT PROFESSIONALISM IN 2019
Bob Sanguinetti, UK Chamber of Shipping Chief Executive

WHEN AN UNKNOWN TEENAGER FROM SWEDEN
CALLED GRETA THUNBERG STARTED SPENDING HER
SCHOOLDAYS OUTSIDE THE SWEDISH PARLIAMENT IN
AUGUST 2018, no-one could have predicted the impact
she would have on the world. After Thunberg addressed
the 2018 United Nations Climate Change Conference in
Poland, school student strikes swept across the globe,
and her influence grew further still. Last year, she was
named Time magazine Person of the Year and nominated
for the 2019 Nobel Peace Prize.
Not everyone will agree with her politics or the way she
advocates her desire for change, but no-one can deny
the impact she has had. The message from Thunberg
and others is clear: the world is changing and now is not
the time to debate whether we need to take action, but
rather how quickly we can do it and take advantage of the
opportunities that a transition to clean fuels will provide.
To ensure the Chamber is setting the agenda and
leading from the front, we have just updated our five-year
strategic plan. This refreshed plan sets out the clear

direction in which I want the Chamber to head, making
sure we are not only working collaboratively with our
members, but also setting a strategic narrative as we
tackle new challenges and identify future opportunities.
As an industry, we need to do all we can to reduce our
emissions, and tackling climate change came to the fore
in 2019. This year will be no different. In fact, in 2020
we are likely to see greater engagement in the debates
around how we, as a shipping industry, will decarbonise,
and I am delighted with the leadership the Chamber has
shown on this critical issue.
At the International Maritime Organization (IMO) last
November, we argued that slow shipping was not the
answer to reducing emissions. We are delighted that
the IMO agreed with us and has adopted a goal-based
approach instead.
Since joining the Chamber, I have visited members
across the UK who are doing extraordinary things to
reduce emissions. In the coming years, we all need to
do more – and that is why we have called for a green
industrial revolution, to accelerate the development of
green technologies here in the UK.
We know the global blue economy is set to be
worth more than £2tn by 2030. If we are to get a lion’s
share of that business, we need innovation and the
right environment set by the UK Government. There
is already a global innovation race, with countries
competing to develop and deliver green tech to the
world’s fleet. In the next few years, I hope to see the
UK take advantage of its place in the maritime world
and lead the charge to create the technologies needed
to decarbonise the industry. Throughout 2020, we
will continue to push the government, the IMO and
international organisations to ensure they do all they can
to help shipping reduce its emissions.
I want shipping to be cleaner, but I also want it to be
safer for our seafarers, and I am incredibly proud of the
work the Chamber has carried out to develop our new
Safety Culture Charter. During London International
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WE HAVE CALLED FOR A GREEN INDUSTRIAL
REVOLUTION, TO ACCELERATE THE DEVELOPMENT
IN GREEN TECHNOLOGIES HERE IN THE UK

Shipping Week, we were delighted that the then Shipping
Minister, Nusrat Ghani, officially launched the Charter.
Its aim is simple: to reduce incidents and accidents
at sea. The Charter now represents around 100,000
seafarers, and we are seeing real action here, not just lip
service to safety.
At the Chamber we have a clear mission: we are the
trade association and voice of the UK shipping industry.
We work with government, parliament, international
organisations and others to champion and protect the
industry on behalf of our members. We demonstrated
that commitment during the illegal seizure of the Stena
Impero in the Strait of Hormuz in July last year. We
worked tirelessly with Stena and the UK Government
to help ensure the safe release of the vessel and
her crew. We also called on the government to take
practical steps to reassure our seafarers and underpin
freedom of navigation in the immediate aftermath.
Shipping moves 90% of the world’s trade, sometimes
through politically unstable waters. As a Chamber, we
will continue to do all we can to ensure governments
and organisations work together to guarantee the safe
passage of goods across the globe.

The Merchant Navy Training Board (MNTB) continues to
deliver great results for seafarers. I am incredibly proud
of the work the MNTB does in working with industry
to raise the standard of seafarer training in the UK.
Last year, we saw the extension of the service around
the globe, helping raise standards at seafarer training
centres worldwide. We wanted to recognise and reward
the excellent standards of training delivered to seafarers,
nationally and internationally, and we are delighted with
the results to date.
Ensuring the safety of seafarers, upskilling training
centres in the UK and across the world, working with
international governments and organisations on an illegal
seizure and tackling climate change – these are just some
of the issues we faced with great professionalism in 2019.
The Chamber exists to protect and promote the
interests of the UK shipping industry, and that is what
we demonstrated last year. We have experts in all areas
of domestic and international shipping, we know how
to influence and get things done, and I look forward to
working with more of our members over the next 12
months to make sure UK shipping continues to go from
strength to strength.
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Maxim Nozdrin

NUMBER OF PEOPLE
W HO AT T ENDED
UK CH A MBER E V EN T S
IN 2 019

2,000
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SH A RED A MBITIONS
THE SHIPPING INDUSTRY AND GOVERNMENT MUST
CONTINUE TO WORK HAND IN HAND POST-BREXIT IF
MARITIME IS TO BUILD ON THE SUCCESSES OF 2019
By Grant Shapps MP, Secretary of State for Transport

BRITAIN’S MARITIME SECTOR BUOYS THE BRITISH
ECONOMY… and we’re working hard with you to ensure
continued success.
Last year was an incredibly successful year for
our maritime sector, once again highlighting the
central role the shipping industry plays in buoying
the UK’s economy.
In September, we welcomed more than 20,000 visitors
to the capital for London International Shipping Week
(LISW) to showcase our maritime sector to a global
audience. I’d like to thank the Chamber and all those who
helped make the Week such a success.
Maritime is the lifeblood of our nation’s economy. Our
ships and ports keep goods flowing – 95% of our exports
and imports – and our country moving, allowing the nation
to play its part on the global trading stage.
Latest statistics show that, in the past year, the sector
generated a remarkable £19bn and directly supported
181,000 jobs. As Secretary of State for Transport, I’m so
proud of this success.
The UK is the natural place to do maritime business and
the signs for continued success are good. The Government
is committed to playing its part in securing that future
success, providing the framework to attract investment,
encourage innovation and allow competition to thrive.
Our professional services offering is the first choice for
those in the international shipping community, thanks to
our trusted legal system, modern regulatory framework
and position between East and West.
As a nation, we are leading the way in technological
and environmental innovation, from an autonomous ship
crossing the Channel to being among the first group
of countries to publish a domestic strategy to reduce
shipping emissions. This is why we have opened the
Technology and Innovation in UK Maritime Call and
the Clean Maritime Call, with a combined amount of
£3m available for innovative maritime projects and ideas
to help decarbonise the maritime sector.

Collaboration is key; when Government and
industry work hand-in-hand, we can get results.
Maritime 2050, which we launched last year, is one
example, and we can already point to its achievements.
The Clean Maritime Plan outlines how we are committed
to reach zero carbon-emission shipping, which is an
essential component of Government efforts to meet the
legislative target of net-zero emissions by 2050.
The people route map, launched during LISW,
emphasises that people are at the heart of our industry,
and recognises the importance of a skilled workforce.
Last year alone, my department granted more than
£750,000 to people-orientated projects to ensure
continued support for those who work in the UK maritime
sector. But we cannot achieve all our ambitions outlined
in Maritime 2050 without continuing to work closely
together with industry.
Another example was our collective response to the
situations in the Arabian Gulf and Red Sea. High-level
briefings with industry – including ministerial briefings
with senior representatives – and security notices helped
ensure UK-flagged ships had the latest advice to operate
safely in the region. Again, the work of the Chamber was
important during this crucial time.
Looking to the future, the country will be hosting the
Global Maritime Forum and COP26. These are both key
global events that demonstrate the UK is an important
international voice and thought leader. More broadly,
the UK is open for business - we have big ambitions to
build on our export success and pursue a liberalised
trading regime after Brexit. This will have a direct
impact on the maritime sector, which stands to benefit
from increases in trade; the size of the market is expected
to double by 2030 – a big opportunity that we must work
together to seize.
I am confident that last year’s successes for the
industry will continue into 2020, and I am excited to
pursue our shared ambitions for our wonderful sector.
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THE STA RT OF A
GREEN SHIPPING
DECA DE
IMO2020 IS THE FIRST IN A SERIES OF MOMENTOUS
POLICY CHANGES AS SHIPPING MOVES TOWARDS A
CLEANER, GREENER FUTURE
By Anna Ziou, Policy Director, Safety and Environment

THIS YEAR IS A CRITICAL ONE FOR DEFINING THE
SHIPPING INDUSTRY’S RESPONSE TO THE CLIMATE
EMERGENCY. Two years ago, the International Maritime
Organization (IMO) agreed to improve the industry’s
efficiency by at least 40% by 2030; the political steps
required to regulate and meet this target need to be taken
by the end of 2020.
In recent years, the industry has been faced with
new environment-focused policies aimed at tackling
the climate emergency and addressing issues such
as air emissions and the spread of invasive species. In
September 2019, the implementation date for compliance
with the ballast water performance standards for existing
vessels took effect, having been delayed from 2017. This is
expected to address the transfer of non-invasive species
and concerns linked to the industry in this area.
Then, on 1 January 2020, IMO2020 regulations came
into force, requiring a cut in sulphur emissions from 3% to
0.5%, effectively reducing sulphur output by almost 80%.
Environmental issues will become significant
new drivers of change in shipping, and the regulatory

landscape will undoubtedly become broader and more
complex. We’ll face fundamental shifts that will shape
our future.
Decarbonisation will have profound implications for
the shipping industry and its economic development. The
environmental challenges we face are unprecedented and,
accordingly, will require an unprecedented level of out-ofthe-box thinking for shipping and its supply chain.
Most importantly, we will require funding in research
and development to develop technologies and zeroemission fuels that will be suitable to decarbonise
shipping, and to make them available globally as soon
as possible. A pan-industry proposal has already been
submitted to the IMO to establish a US$5bn R&D fund
to speed up this process. We need zero-emission ships
to be commercially competitive and – to meet the IMO
targets – they must enter the market by 2030.
There are diverse choices ahead of us, and the
Chamber is here to oversee the decisions crucial to
the future of shipping, uniting voices, facilitating the
transition pathway and policy at the UK, EU and IMO
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levels, and helping the industry and policy-makers define
the transformation.
Globally, there will be challenges to ensure that new
zero-emission fuels and bunker facilities are widely
available, which becomes more complex if multiple
options become available. We must avoid the “chicken
and egg” situation we had with LNG. To that end, we will
work more closely with ports to identify the barriers we
need to remove to facilitate that transition and make
those fuels available when we have the technology to use
them on board.
We are also going to see some critical political
discussions in the EU and the IMO on market-based
measures (MBMs). As challenging as some MBMs might
be, the industry is clear that they need to be addressed
through the IMO. Climate change is a global issue, so it
needs a global solution to be effective.
In March and October, vital IMO meetings will take
place in London on climate change. The first will cover
greenhouse gas emissions, where targets will be set, and
we will clarify how these translate to individual ships.
Setting baselines will be critical, because they will define
how achievable these targets are for different sectors – as
will the setting of metrics used to measure progress.
The IMO meetings are important because they come
immediately before COP26, which takes place in Glasgow
at the end of the year, and the outcomes of which will
allow the industry to showcase its progress and how
serious we are about leading by example.
The Chamber aims to be a progressive, sensible voice
in the climate change debate, and – as a member of the
International Chamber of Shipping – we are working with
national associations around the globe to ensure the
industry has a strong leadership position at the IMO. It’s
important the industry leads those discussions and comes
up with workable international solutions.
We are a global industry that has already reduced its
emissions while facilitating growth, but we are urging
the IMO to speed up its positive action. IMO2020 was a
challenge for the industry, but with demand for shipping
forecast to increase by between 50% and 250% globally by
2050, work on decarbonisation has really only just begun.
This year needs to be the first of a green decade and, in
turn, the start of a new era of sustainable shipping.

THE CHAMBER AIMS TO BE A PROGRESSIVE, SENSIBLE VOICE IN
THE CLIMATE CHANGE DEBATE, AND… WE ARE WORKING WITH
NATIONAL ASSOCIATIONS AROUND THE GLOBE TO ENSURE THE
INDUSTRY HAS A STRONG LEADERSHIP POSITION AT THE IMO
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DRI V ING A TOP-DOW N
SA FE T Y CULTURE
FOLLOWING THE LAUNCH OF ITS SAFETY CULTURE
CHARTER IN SEPTEMBER 2019, THE UK CHAMBER OF
SHIPPING IS NOW WORKING TO ENCOURAGE MORE
MEMBERS TO ADOPT IT FOR THE BENEFIT OF THEIR
EMPLOYEES AND THE WIDER INDUSTRY

Joydeep Kumar Deb

By Fena Boyle, Policy Manager

WITH SAFETY SUCH A VITAL ISSUE IN SHIPPING, the
Safety Culture Charter has been one of the UK Chamber
of Shipping’s major recent projects.
There’s nothing in the Charter that organisations
shouldn’t already be doing; it is a pledge to protect the
safety of nearly 100,000 seafarers and 130,000 personnel
working on board more than 1,700 vessels and ashore.
It asks all management – not just CEOs – to stand up
and take notice of this issue and define their commitment
to safety.
We want to drive a “just and fair culture”, where
organisations don’t merely pay lip service to safety,
but make it a top priority and implement positive changes.
This includes the standardisation of how incidents and
accidents are reported, because we all use very different
terms to describe similar events.
Every shipping company is unique, so we can’t be too
prescriptive, but the Chamber is dedicated to developing
this idea and supporting members to improve their
safety culture by committing to actions appropriate to
their businesses.
It’s not our place to monitor or audit companies’
performance, only to assist and advise. To this end, we
will be holding a yearly meeting at which Charter adopters

EVERY SHIPPING COMPANY IS UNIQUE, SO WE CAN’T BE
TOO PRESCRIPTIVE, BUT THE CHAMBER IS DEDICATED TO
SUPPORTING MEMBERS TO IMPROVE THEIR SAFETY CULTURE BY
COMMITTING TO ACTIONS APPROPRIATE TO THEIR BUSINESSES
12 / 2020 JOURNAL
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can come together and share what they have been
doing, show how their actions are working, and discuss
amendments they want to make. In this way, we aim to
make a collaborative move forward.
The Charter is still evolving and the Chamber’s
safety culture working group is considering options
for enforcement – whether this is the development of
gold, silver and bronze levels of compliance, or the
removal of a company if it hasn’t taken action in the
12 months since Charter adoption. This is a delicate
issue and we are discussing it carefully, both internally
and with our members.
Meanwhile, we are examining how best to collect
and use data to measure status and progress on safety
across the industry. This is already being carried out in
various ways, so our focus is on finding a way to share
the information – without increasing administration – for
collective benefit.
Developing a baseline for measurement is challenging;
we can’t necessarily compare the offshore and crew
sectors, for example. We have begun the process
by looking to agree definitions of what we mean by
incidents, accidents, slips, trips, and so on. We can then
ask our members what, in the data they are already
collecting, they believe comes under the categories we
have defined.
We launched the Safety Culture Charter to 100 people

on board the NLV Pharos in September, during London
International Shipping Week. Among those present were
former Maritime Minister Nusrat Ghani and the Director
of the International Maritime Organization’s Maritime
Safety Division, Heike Deggim, who opened and addressed
the event.
By the beginning of 2020, 27 of the Chamber’s 102 shipowning members had adopted the Charter. We want to
increase that number to at least 30 this year, and we have
developed an engagement plan to help us hit this goal
and, hopefully, surpass it.
The Charter will be a feature of our awareness events,
which include our annual two-day Safety Culture Seminar.
This took place in September last year, two weeks
after the Charter’s launch. It was a highly successful
event, focusing on “Driving a Just Culture” and “Visible
Leadership”– both core themes of the Charter, which ask
leaders to drive change from the top down and be seen to
be doing the right thing.
We are running another Safety Culture seminar in
September this year, which will also have the Charter at
its heart.
Adopting the Charter isn’t a condition of membership,
but adopting the Safety Culture Charter and working
collaboratively with industry stakeholders to improve
safety is certainly one of the benefits of belonging to
the Chamber.
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NE W STR ATEGIC
PL A N OV ERV IE W
TO ENSURE THE UK CHAMBER OF SHIPPING IS SETTING
THE AGENDA AND LEADING FROM THE FRONT, WE
HAVE UPDATED OUR FIVE-YEAR STRATEGIC PLAN. THE
REFRESHED DOCUMENT SETS OUT A CLEAR DIRECTION
IN WHICH THE CHAMBER WANTS TO HEAD, AND MAKES
SURE WE ARE WORKING WITH OUR MEMBERS AND
SETTING A STRATEGIC NARRATIVE TO TACKLE NEW
CHALLENGES AND IDENTIFY FUTURE OPPORTUNITIES
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• Since the plan was last reviewed, in 2016, there have
been several strategic developments. After the General
Election in the UK in December 2019, the Conservative
Party was returned to power with a comfortable
majority. In the US, after a change of administration in
2016, the ‘America First’ policy is increasingly affecting
international trade law and patterns.
• Within shipping, the International Maritime
Organization (IMO) has adopted a strategy to reduce
greenhouse gases (GHG) from shipping by 50% in
2050. This sits against a backdrop of climate change
– and calls for immediate action to reverse its impact
– featuring prominently on the political and public
agendas across the world. The UK, through a proactive

and engaging Department for Transport (DfT), has
published its ambitious Maritime 2050 strategy
and, more recently, its Clean Maritime plan. Taken
together, these developments present UK shipping
with significant challenges and opportunities, in which
the Chamber should play a leading and pivotal part
in representing and promoting the interests of its
members and the wider UK shipping community.
• While these changes have, inevitably, reshaped tactical
priorities, the broad strategic direction remains
largely consistent, with the emphasis increasingly on
international trade and the environment. So this review
is evolutionary, building on the successes delivered
under the previous plan.

Priyam Tiwari

2020-2025 CONTEXT FOR REVIEW

MISSION AND VISION STRATEGIC PRINCIPLES
2020-2025
2020-2025
Our Vision: To be the principal dynamic and innovative
industry body that champions the shipping cause,
proactively leading and promoting UK shipping and
associated maritime services.

Our Mission: To deliver for our members trusted,
specialist expertise, lobbying and influence on shipping
issues across national, European and international
government and governmental bodies, to advance the
competitive strength of the industry and ensure the UK
remains a leader in the global shipping business.

Our Culture: A highly dedicated and motivated team,
with the commitment to achieve positive outcomes for
our membership in support of the strategic objectives
by running an efficient and effective organisation in line
with our values.

In line with the Vision, we have developed the following key
principles:
• A highly efficient, membership-focused UK Chamber,
supporting our members to meet their commercial objectives
• Influencing decision-makers at the highest level
• Ensuring that people are at the heart of our industry and are
equipped with the right skills
• Providing the thought leadership to ensure the industry can
best prepare for the challenges ahead
• Ensuring best practice is shared
• To deliver the vision requires the Chamber to be financially
sustainable and secure. This will be driven by delivering
great value to members, and growing membership and
complementary income streams to allow lower fees for
individual members
These key principles have, in turn, created six
strategic priorities.

THE CHAMBER WILL TIRELESSLY LOBBY AND ADVOCATE
ON OUR MEMBERS’ BEHALF TO ENSURE THEY ARE ABLE TO
THRIVE IN THE BEST POSSIBLE BUSINESS ENVIRONMENT
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STRATEGIC PRIORITIES 2020-2025

1

4

2

5

Build the influence, profile and representative voice
of the UK Chamber of Shipping, nationally and
internationally, by growing membership, creating
strong strategic government and industry partnerships,
providing thought leadership on key issues affecting
the industry, and increasing the media profile of the
Chamber and the leadership team.
Promote improved shipping, fiscal, employment
and environmental (in particular, decarbonisation)
policy and regulation, to ensure the UK remains a
competitive global maritime hub, attracting investment,
skills and jobs.

3

Develop and promote an improved cross-industry
safety culture.

Ensure the Chamber maintains and enhances
its value proposition to its membership through
excellent networking opportunities, sharing best
practice, a competitive call structure, and improved
and new services – all with a customer-centric
focus to ensure membership views and priorities are
properly championed.
Build and enhance the services provided by the
Merchant Navy Training Board, in the UK and
internationally, to ensure the industry has the right
seafarers, equipped with the right skills, for the future
at sea and ashore.

6

Through a mix of call income and alternative income
streams, run the finances of the Chamber on a
stable basis, investing, as necessary, to achieve
the strategic priorities while maintaining sufficient
reserves to allow for unexpected changes in the business
environment.
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UNDERSTANDING
UK SHIPPING
This one-day course will give participants an understanding of how the UK
shipping industry operates, plus regulations, constraints and current issues.

The course is held throughout
the year at our London offices
in Park Street.
Confirmed dates:
9 June 2020
19 October 2020
In addition to hosting the course
in our London office we can
also come to your premises
and deliver the course for
members of your teams.

“An excellent and interactive
introduction to UK shipping
presented by subject matter
experts. The course gives a very
good overview of UK and
International shipping regulations.”
Carl Minikes – Stena Drilling

£275 + VAT for UK Chamber members
£475 + VAT for non-members
Tony Jerome, Head of Membership & Business Development
E: tjerome@ukchamberofshipping.com T: +44 (0) 20 7417 2835
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SHIPPING BY
NUMBER S
THE MARITIME SECTOR
MAKES A SIGNIFICANT
CONTRIBUTION TO THE UK

181,300
JOBS

SHIPPING INDUSTRY
CONTRIBUTED AN ESTIMATED

£927 m
IN TAX REVENUES IN 2017

“THE UK CHAMBER… ALWAYS COMMITS 100%, BRINGING A
LOT OF EXPERTISE TO GUIDE US, AS AN INDUSTRY FROM THE
UK, IN MAKING SURE OUR CONCERNS ARE ADDRESSED AND
MEASURED” FRAN COLLINS | CEO | RED FUNNEL
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“AS A NATION, WE ARE LEADING THE WAY IN
TECHNOLOGICAL AND ENVIRONMENTAL INNOVATION”
GRANT SHAPPS MP | SECRETARY OF STATE FOR TRANSPORT

£6.1bn
IN GROSS
VALUE
ADDED

EXPORT CONTRIBUTION
IN 2017 VALUED AT

£5.5bn

TO P 5 S
ISSUES IMPORTANT
TO THE MEMBERS’
BUSINESS:
•
•
•
•
•

SAFETY
ENVIRONMENT
BREXIT
LEGISLATION
TECHNOLOGICAL
DEVELOPMENTS

MOST VALUABLE
CHAMBER
MEMBERSHIP
BENEFITS:

£18.9bn

• COMMITTEE AND
PANEL MEETINGS
• LOBBYING AND
REPRESENTATION
• POLICY BRIEFINGS
AND CIRCULARS
• CHAMBER EVENTS
• DAILY BRIEFINGS/
WEEKLY BULLETIN

IN BUSINESS TURNOVER
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BRE X IT: THE H A RD
WORK BEGINS
Joydeep Kumar Deb

WITH THE UK’S EXIT FROM THE EU NOW CONFIRMED,
THE CHAMBER OF SHIPPING WILL BE CLOSELY
INVOLVED IN NEGOTIATING THE BEST POSSIBLE
OUTCOMES FOR ITS MEMBERS AS NEW TRADE DEALS
ARE FORGED WITH THE EU, THE US AND BEYOND
By Gavin Simmonds, Policy Director – Commercial
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THE UK WAS MARCHED UP TO THE TOP OF THE BREXIT
HILL AND MARCHED BACK DOWN AGAIN three times
last year. As 2020 began, however, and leaving the EU
became a reality, the focus is now fixed on the hard work
of negotiating a series of new international trade deals.
The Chamber is involved in the cross-cutting
thematic issues arising from this process, but, in any
trade negotiation, we want to impress the importance
of a meaningful maritime-focused chapter. The vast
majority of world trade flows on the basis of established
international trade principles and the openness of
all markets to international maritime services. If
a negotiation doesn’t pan out according to plan, we
could find the US or the EU making market access more
difficult for the UK.
This may happen with Europe initially anyway, on
the basis that it wants to see a level playing field on
environmental, social and state-aid matters. We may see
a conflict between the EU approach and that of the new
government, which will be offering a tantalisingly different
set of freer principles that doesn’t respect those level
playing field criteria.
In reality, the UK is likely to be pulled back to a middle
ground and EU regulations will have to recognise some
UK equivalents, under which shipping services should be
able to operate quite freely.
We need to consider how much money we, in shipping,
earn for providing services – which is good for our
industry – and the volume and value of the goods that
we carry, which is good for the whole UK economy. Our
interest in reaching a good trade deal is to optimise the
overall income generated by shipping and, at the same
time, facilitate the maximum flow of all goods between
the two wider economies.
When it comes to negotiations with the US, our biggest
ask will be flexibility. We want agreements that see UK
ships trading more easily with the US and that give our
offshore sector more access to the highly specialised
American offshore market. We expect some resistance,
but there are many technical areas where we have the
vessels and the equipment to contribute things that are
essential to the American industry.
We would also like to see container vessels, after
their first port of call in America, have the flexibility to
offer feeder services on certain routes – something that,
traditionally, has been reserved for US vessels. We also
want the freedom for our lines to relocate their own
containers; this would encourage more efficient and costeffective logistics operations.
It is vital we preserve as many of the freedoms with
which we currently trade with the EU. Roll-on/roll-off
ferry traffic has developed over four decades, providing
free, open access across the short sea routes between
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the UK and Europe. There is no doubt we will face more
customs checks and inspections and controls, but we
must ensure the impacts of these are minimised.
Around 95% of global trade goes by sea, so negotiations
such as these give us a really good opportunity to
raise awareness of the importance of shipping, to
increase volumes and get better arrangements in place
for the industry.
Our commercial relationships with the EU and the US
are our major concern, but there will also be matters to
negotiate with other countries, including Commonwealth
states such as Australia and New Zealand.
We will also need to engage with the thorny Irish
border issue. With customs and other border checks now
expected for trade going into Northern Ireland and the
Republic of Ireland, we’ll be on hand to take part in key
discussions. Our members and the Chamber are working
closely with the UK Government as they specify what
measures are needed.
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UPDATING M A RITIME
TR A INING FOR
THE FUTURE
By Kathryn Neilson, Director of the Merchant Navy Training Board

INCREASING DEMAND FOR HANDS-ON PRACTICAL
LEARNING AND THE USE OF NEW TECHNOLOGIES are
among the challenges the Merchant Navy Training Board
is taking on as it overhauls training for the years ahead
The declining number of seafarers taking up cadetships
is an issue that has been troubling the Chamber for some
time. Young people now have a range of attractive options
open to them when they leave school.
There is huge competition from universities, and
many students are not going on to higher education but,
instead, taking up apprenticeships, which are now of a
much higher level and more competitive. Apprenticeships
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are hugely important for young people who don’t want to
go down an academic route, and maritime offers them
some really exciting programmes.
Although the Chamber promotes apprenticeships
and ratings training, we are also keen to let people
know that cadetship is a fantastic foundation on which
to build a maritime career, either at sea or on shore.
It is an excellent qualification to attain, and often has
a foundation degree or professional Scottish diploma
attached to it.
A cadetship offers many transferable skills,
too, including communication, verbal reasoning,
understanding how people think, working with different
nationalities (essential in a maritime environment), and so
on. A young person may have fantastic qualifications, but
if they can’t sell themselves to the industry in which they
want to work, getting a job will be more difficult.
As well as these important skills, the cadet programme
offers discipline and knowledge, and provides a hugely
beneficial educational foundation – for whatever someone
wants to do in life.
We have to start thinking now about how we train
our seafarers for the future, and this will be one of our
main challenges for the year ahead. We plan to revamp
completely the way we deliver training, to ensure it’s fit
for purpose and future-proof.
Emerging technologies, such as autonomous vessels,
are now a reality, so we need to add different IT skills into
the training and education mix that we provide.
We’re working closely with shipping companies to
understand where the changes are happening. This
information will help us develop exciting new elements,
including simulator and virtual reality-based training
programmes. We’re also partnering with some fantastic
colleges, maritime schools and educational facilities
that train seafarers in the UK, giving access to incredible,
tech-based facilities. It’s not just about the content;
it’s also about modernising the way we teach and deliver
the programmes.
Incorporating new tools into the way we teach will help
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with the retention of those who are studying. They get
excited when they see these hi-tech training facilities,
because they want to be hands-on and practical. They
don’t want to be sitting in a classroom for five or six hours
a day, week in, week out; they want to be familiarising
themselves with the equipment they will be using on
board, and practising the tasks they know they will need
to carry out when at sea.
We are also looking at how to include other important
– and sometimes challenging – elements in training,
including mental wellbeing, and we are already working
with a group of experts for guidance. We want to raise
awareness of what to do if someone appears to be
suffering; we want to let people know that it’s not bad
to feel bad, and that there is someone available for them
to talk to if they need.
The Chamber is currently focusing on three projects:
a review of the cadet training content, including
developing an electronic format of the training record
book (TRB) on an app; working closely with the companies
that deliver training to seafarers in the UK to develop a
simulator programme that will supplement sea time for
cadets; and looking at preparing cadets better overall,
and making sure they are more confident before they step
foot on a ship. It’s all about preparing our cadets for a
global market and ensure they have the necessary skills
to secure their first position once they are qualified.
The Chamber visits lots of schools – including

primaries – as well as careers events to promote training
opportunities and a maritime career. One of the biggest
challenges we face is that many people don’t know the
difference between the Royal Navy and Merchant Navy.
We are communicating the message that there is a huge
number of careers available in the Merchant Navy – and
not just on board a ship, with jobs available in ports, as a
pilot, in logistics, and in insurance or surveying, to name
but a few.
We are also helping raise awareness of the changing
dynamic in the industry when it comes to diversity,
particularly gender. You don’t have to be a man to work
at sea, and we’re seeing far more examples of that:
Celebrity Cruises, for instance, has an all-female bridge
crew for one of this year’s seasons.
Our Ambassador programme supports the UK’s
training establishments, with experienced seafarers
visiting young people and speaking to them about careers
in the Merchant Navy. It is a great way of getting our
messages across.
We expect the process of overhauling our training to
take up to three years, to make sure it really is futureproof. It’s a challenge, because we don’t know exactly
what the future will look like. So, we’re aiming to come
up with a flexible programme that we can add to when
needed. At the same time, we are removing things from
the programme that are no longer relevant. We’ll be
working hard in the months ahead to deliver this.
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P OLICY ROUND -UP
FROM AUTONOMOUS SHIPPING TO TONNAGE TAX AND
LIGHT DUES, THE UK CHAMBER IS ALWAYS LOOKING TO
GET THE BEST DEAL FOR THE INDUSTRY

MARINE PLASTIC LITTER
The Chamber has been working on ways to reduce
shipping’s environmental impact on the planet. With the
help of member companies, we have produced a guidance
document, Best Practice on Combating Single-Use Plastic
in Shipping. It showcases several initiatives to replace
the use of non-essential, single-use plastic by changing
to more environmentally friendly solutions. Through the
document, it is possible to gain a deeper understanding
of ways in which ships’ crews can change their habits
to reduce the amount of waste they create. In 2020, the
Chamber plans to build on the guidance, by finding more
ways to reduce our reliance on single-use plastic.
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THE PA S T 12 MON T H S

SHIP RECYCLING
It has been an active year for the Hong Kong
Convention, which was ratified by nine countries in
2019 – bringing the total to 15 – and finally met the
first of three criteria. In addition, world merchant
shipping by gross tonnage rose to 33.2%, thanks to
Malta’s ratification increasing that figure by 8.4%. Ship
recycling volume during the preceding 10 years is up
to 2.3% after India’s ratification gave it a 2% boost.
The Chamber still believes the implementation of
this convention is the best way to ensure the sound
recycling of ships, and hopes the momentum of 2019
continues into 2020 so all three criteria can at last be
met. As the UK goes into Brexit trade discussions, the
Chamber’s position remains unchanged; we would
like to see amendments to the EU Ship Recycling
Regulation, to ensure it will be operable in UK law and
that the EU reciprocates by continuing to include UK
facilities on its approved list of shipyards.
SEWAGE DISCHARGES
Last year, we welcomed the International Maritime
Organization’s (IMO’s) new focus on improving the
environmental performance of ships in preventing
pollution by sewage. This will involve strengthening the
approval-testing regimes of sewage treatment plants and
the implementation of MARPOL Annex IV.
The Chamber has been supportive of this aim and
will continue efforts to assist in the development of
an appropriate set of IMO policies addressing sewage
pollution, while ensuring they are practical, sensible,
effective and proportional for existing vessels.
SULPHUR EMISSIONS
Grounds were laid in 2019 for the preparation of one
of the most significant fuel transitions for the industry.
The stringent global sulphur emission standard came
into effect on 1 January 2020 and will make our industry
greener by reducing its impact on local air quality.
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This year is a pivotal one, not only because of this
significant change, but also because of the challenges
it brings and on fuel safety. The Chamber will continue
lobbying to ensure there is better regulation in the
marine-fuel supply chain. We will also urge the IMO
to ensure any decision on washwater discharges from
exhaust gas cleaning systems is scientifically based.
CARBON
Last year, the Chamber successfully lobbied the IMO to
back a goal-setting approach as the best way to reduce
carbon emissions in the short term. This approach would
give the necessary flexibility to shipowners to apply
measures that best fit their business requirements and
incentivise innovation. Full details of the approach will
be discussed this year, along with difficult questions on
how we measure a ship’s efficiency accurately, establish
a representative 2008 baseline, and reflect the strategy’s
targets to individual ships.
BALLAST WATER MANAGEMENT CONVENTION
The Ballast Water Management Convention came into
force on 8 September 2017. As of 8 September 2019,
we entered a five-year period during which all existing

ships will be required to install and use a Ballast Water
Management System.
In 2020, the focus for the Chamber will be the collection
of feedback from members on their experiences of
purchasing, installing, maintaining and operating these
systems. This information will support the future work of
the IMO and, hopefully, improve the implementation and
effectiveness of the Convention.
AUTONOMOUS SHIPPING
It was a good year for automation and digitalisation in
2019, both for shipping in the UK and internationally.
On the global regulation front, the IMO’s Intersessional
Working Group on Maritime Autonomous Surface Ships
(ISWG MASS) met in September. The working group,
which was authorised at Maritime Safety Committee
(MSC) 100 and had its terms of reference approved at MSC
101, reviewed the results of the first step of the regulatory
scoping exercise (RSE). It was decided to proceed to
the second step, and a draft outline of what would be
discussed at MSC 102 in May 2020 was agreed.
A key development in autonomy that has occurred in
the UK has been the development of Maritime Research
and Innovation UK (MarRI-UK). This is a cross-sector,
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industry-led initiative that seeks to build coordination and
resource in maritime research and development. Its first
project – offering £1.5m of industrial research funding –
is aimed at finding innovative ways to reduce maritime
emissions and promote the development of technology
innovation in UK maritime. This received a huge
amount of interest, with around £20m worth of proposals
being received.
The Maritime and Coastguard Agency (MCA), in
collaboration with the Department for Transport (DfT)
and the National Oceanography Centre (NOC), continues
to work on the MARLab project, which aims to: provide
regulatory and data support to open UK waters for the
testing and operation of autonomous vessels; collaborate
with industry on regulatory guidelines and frameworks for
the sector; and inform the UK Government’s position on
autonomy at the IMO. The Chamber continues to act as
the secretariat for the Maritime UK Autonomous Systems
Regulatory Working Group (MASRWG).
In November, MASRWG published Version 3 of its
industry Code of Practice, which aims to demonstrate
the UK’s continued leadership on autonomy. It includes
new information on inland waterways and an enhanced
section on the principles that should underpin the design,
manufacture and operation of autonomous vessels. Over

two days in January 2020, the 5th Maritime Autonomous
Systems Regulatory Working Group was also held at
the Chamber. It brought together industry experts on
autonomy to discuss points such as the operation of
MASS, current and new regulation and the challenges of
its implementation.
OFFSHORE
The UK Chamber has been at the forefront of regulatory
developments affecting the offshore vessel and rig
sectors. Mobile offshore unit and drilling-rig owners, as
Chamber members, have been absorbed in developing
and meeting the expectations of UK regulators on explicit
human factors risk management. The UK Chamber has
devised an offshore vessel strategy to advise members
of the wider policy issues affecting their future, such as
decarbonisation. It also continues to work with regulators
on the forthcoming SOLAS chapter of the IMO Industrial
Personnel Code, which could have a profound impact on
existing offshore vessels used to carry workers.
TONNAGE TAX
The UK’s Tonnage Tax regime is highly regarded and
well documented and administered, and the training
commitment is strongly supported by industry. It has
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transformed the industry since its introduction in 2000.
The Chamber conducted a comprehensive study of the
Tonnage Tax in 2018. Since then, it has been part of a
joint industry and government working group that aims to
introduce measures to increase the competitiveness and
broaden the scope of the regime, to benefit UK shipping
and the UK Shipping Register, and increase the value
of the Training Commitment, which is such a positive
feature of our national scheme. The UK efforts to agree
new trading arrangements with EU member states
and other global partners offers a one-off opportunity
to improve the Tonnage Tax to boost its attractiveness
to international investors, incentivise research and
development in sustainability, and improve the scheme for
UK firms already in the regime.
LIGHT DUES
The Chamber hosts the Lights Advisory Committee (LAC),
which oversees the funding of the UK’s three General
Lighthouse Authorities (GLAs) – Trinity House, Northern
Lighthouse Board and Irish Lights – and advises the
Shipping Minister. Over the past 10 years, an RPI-X
formula has been used to control GLA spending. As a
result, a 24% reduction in real costs has been achieved,
delivering savings to shipowners and operators who fund
GLA activities by payment of Light Dues.
Light Dues have remained at 37.5p per net registered
tonnage since 2017/18. GLA costs are well controlled,
but the combination of replacement programmes for
vessels THV Patricia and NLV Pole Star – and increased
capital spend on lighthouse refurbishment in 2020/21 –
mean GLA costs could rise in future. The LAC will ensure

Light Dues payers continue to receive value for money for
UK Aids to Navigation services delivered by the GLAs.
CAREERS AT SEA – RACHEL GURNETT
I have no doubt that people are still interested in a career
on board ship. Careers at Sea is a resource available to all
those who are looking to join the Merchant Navy. Whatever
a person’s background, there are options available for
engineers, electro-technical officers and deck cadets, as
well as rating apprentices, with a variety of routes available.
Many people never get to hear about the Merchant Navy and
the opportunities it offers. We are working to reach those
people and encourage others who may already be intrigued
to find out more. Where can they study? How do they apply
and to whom? Where do they start? Careers at Sea can help.
Information is available on the website, and there are
details of our team of Careers at Sea Ambassadors. All
have worked at sea on various vessels, from cruise liners
to container ships, tugs to oil tankers. Their breadth of
knowledge and experience is an invaluable source of
inspiration for the next generation of seafarers.
Ambassadors attend schools and youth groups around the
UK, speaking about their own career pathways and how it all
started. Hearing them tell their stories of life at sea, favourite
moments and the extensive training opportunities available
opens the eyes of many into what their future could be. Their
passion is infectious.
Help us spread the word and reach more young people
across the UK. Use your experience and volunteer to become
an Ambassador, support us in our online campaigns, or get
your companies involved. For more information, contact us
at Careers at Sea.
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YOUR CH A MBER
MEMBER SHIP
SEE HOW THE UK CHAMBER WORKS ON YOUR BEHALF
M E M B E R S H I P B E N E F I TS
The UK Chamber is the voice of British shipping – and,
in an ever-changing world, it has never been more
important for us to stand together. Becoming a member
will give you access to unrivalled policy expertise, a rapidly
growing network of industry influencers, and a voice
in government that simply could not be achieved alone.
We represent shipowners that have a corporate
or operating base in the UK, across a wide range of
sectors. Many professional organisations with a maritime

interest, including legal and financial firms, are also part
of the UK Chamber membership. In addition, we offer
associate membership to a wide range of companies that
provide services to UK shipping, such as local shipping
associations, P&I clubs, and recruitment and technology
firms.
To arrange a meeting to discuss membership, please
contact our membership and business development team:
tjerome@ukchamberofshipping.com
T: +44 (0) 20 7417 2835

The UK Chamber of Shipping is the trade association and voice of the UK shipping industry, with 200 members
from across the maritime sector. We work with government, parliament, international organisations and others to
champion and protect our members, and the contribution they make to the UK economy.

UK Chamber of Shipping 30 Park Street, London SE1 9EQ
Tel: +44 (0)20 7417 2800
Email: query@ukchamberofshipping.com
Web: www.ukchamberofshipping.com
Twitter: @ukshipping
Flicker: www.flickr.com/people/ukchamberofshipping
Instagram: www.instagram.com/ukchamberofshipping
Linkedin: www.linkedin.com/company/uk-chamber-of-shipping
Produced by CPL www.cpl.co.uk
Photography Special thanks to V.Ships for use of images
www.iStock.com
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